
1

SOUTHLINE CASE STUDY

In 2018, Northern California developer Lane Partners announced 
their plan to develop 30 acres of functionally obsolete warehouse 
space and vacant land adjacent to the San Bruno BART station into 
a tech and life sciences campus.

The reinvention will create up to 2.8 million square feet of office 
and R&D space designed to meet the needs of today’s cutting edge 
life science and technology companies. Pedestrian walkways will 
connect the buildings to on-site car and bicycle parking areas, as 
well as the surrounding pedestrian and bicycle network. Addition-
ally, Southline brings a wide variety of community benefits including 
a pedestrian experience complete with open space, streetscape 
improvements, a public/private amenities building, and retail — 
all accessible to public transit.

coUrbanize.com

Using a Hybrid 
Engagement 
Approach to
Secure Two City 
Council Approvals 
for a Tech and Life 
Sciences Campus

Lane Partners’ Southline development will turn 
an underutilized industrial site into a Class A 
state-of-the-art tech and life sciences campus
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SOUTHLINE CASE STUDY

A two-city approval process

Because the project is located at the border of two cities — the 
City of South San Francisco and the City of San Bruno — project 
leaders knew they would need to take a unique approach to 
securing two City Council approvals.

“Just looking at the landscape and how close the project 
was to single-family homes it was obvious that we would 
need more than mailers from the city every six months 
announcing a public hearing,” says Marcus Gilmour, Principal at 
Lane Partners.“We knew we needed to engage the community 

in a highly robust and collaborative process that included 
participation from stakeholders and decision makers from both 
jurisdictions.”

The project team launched their website on the coUrbanize 
platform in late spring 2019, seeking to gather comments from 
community members on suggested amenities, connectivity 
improvements, and retail options ahead of their formal 
application to the city in fall 2019.
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A hybrid approach to collecting feedback
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Using coUrbanize as a supplement to traditional engagement 
methods – including in-person community meetings, virtual 
meetings, and mailers in numerous languages – the project 
team highlighted topic areas that could then be used to inform 
the agenda for community meetings.

“Using coUrbanize, we were able to get higher levels of detail 
at our in-person meetings than we would have otherwise,” says 
Richard Hackmann, of Southline partner Lighthouse Public 
Affairs. “It was a big benefit having a holding place where 
information and comments could be accessed 24/7, whether 
by community members or policy makers.”

It also allowed neighborhood residents who didn’t have the time 
to weigh in at public meetings, such as working professionals 
and families, to share their thoughts on different aspects of the 
project. Project leaders were able to incorporate community 
feedback into the project plans, including improving bike and 
pedestrian connectivity and adding a natural kids parklet play 
area to the design.

“The project platform served as a useful tool for engaging with 
the community as opposed to a static website that merely 
checks a box in the engagement process,” says Gilmour.
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In June and July 2022, the South San Francisco and San 
Bruno City Councils unanimously approved the Southline 
project, specifically mentioning the quality of the community 
outreach done.

“We received extremely positive feedback from several city 
council members,” said Gilmour. “One even stated that our 
outreach was the best they had ever seen.”

Using coUrbanize, the Lane Partners team:

• Incorporated community feedback to add a kids play area, and improve bike and pedestrian connectivity

• Informed the agenda for in-person community meetings to get higher levels of detail on specific topics

• Built trust with community members and policy makers of two cities to ensure ultimate project approval

Building trust with policy makers and 
community

“We received extremely positive feedback 

from several city council members. One 

even stated that our outreach was the best 

they had ever seen.”

-Marcus Gilmour
Principal, Lane Partners

“

”

Hackmann adds, “Using coUrbanize reduced work and 
increased efficiency for the project team when providing 
informational updates and responding to questions. By 
displaying so much information on a public platform, including 
changes that were made in direct response to community 
feedback, we were able to build stronger trust in the project 
from the beginning.”


